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TULANE Center for Emerging and Re-emerging Infectious Disease Research
The Tulane Center of Excellence for Emerging/Re-emerging Infectious Disease Research (CEERID) develops teams of researchers and stakeholders with experience in infectious disease research to focus on priority areas to enhance team science. Emphasis is placed on convergence research, namely, strengthening collaborations and developing research resources across the School of Medicine (SoM), School of Public Health and Tropical Medicine (SPHTM), School of Science and Engineering (SSE), and the Tulane National Primate Research Center (TNPRC), to generate high-quality preliminary data, leading to successful multi-PI and large Center grant applications. The center coordinates scientific expertise, infrastructure, and research resources across these four schools, to a competitive advantage to acquire infectious disease research funding.

Key Dates:
	Letter of Intent (LOI) deadline
	April 28, 2023

	Full application deadline
	May 15, 2023

	Earliest funding start date
	June 15, 2023


CEERID Pilot Program Overview
Part of the mission of CEERID is to provide funding to conduct pilot studies to generate high-quality preliminary data in areas of evolving infectious disease research interest across several species, leverage existing research resources, and develop new resources to expand capabilities. The purpose of the Pilot Study Program is to provide funds to investigators who show promise of developing a strong career in emerging/re-emerging infectious disease research. The program is also open to investigators with established research programs who wish to develop substantially new research directions. We anticipate that the activities of the CEERID Pilot Program will result in the development of a robust and sustainable collaboration between the SoM, SPHTM, SSE, and the TNPRC and serve as an example for more extensive research collaboration between other units throughout Tulane. The focus of the program is to enhance convergence research at Tulane.
Research can be initial model identification, characterization, and development that may follow case work-up of a spontaneously occurring disease, or more detailed examination of serendipitous laboratory findings. It is typically developmental or high risk and does not possess sufficient preliminary data or results to justify requests for support from normal sources of funding. The CEERID may identify specific areas of interest based on ongoing collaborative activities or to support grant applications meeting the mission of the CEERID. The research must involve investigators from more than one school (SoM, SPHTM, SSE, TNPRC) and have the potential for leading to successful multi-PI and large Center grant applications to outside funding agencies.
The direct cost for a single research project should not exceed $40,000 for no more than one year of support. Pilot research funds will not provide interim support for established projects or for any projects that qualify for support from other sources. Additionally, pilot funds cannot be used to cover travel expenses, usual institutional operating and overhead expenses, recruitment of researchers, replacing support for projects already funded from other sources, or a research focus in areas covered by already existing centers at Tulane.
Review Process and Criteria for CEERID Pilot Program Applications
Review Process
All applications will be reviewed by the CEERID - Pilot Research Review Committee, which is appointed by the CEERID Directors and is composed of at least one member from the SoM, SPHTM, SSE, and TNPRC.  Committee members will be permitted to seek confidential verbal or written reports from colleagues if they have a need for outside assessment.  All outside assessments received, whether verbal or written, will be reported to the committee. Ad-hoc members with particular areas of expertise may be appointed as needed. 

The recommendations of the Committee will be forwarded to the CEERID Directors. It will be the Directors’ responsibility to make the final decision as to which proposals are funded and at what duration and budgetary level. In the event that overlapping funding is received at any time after a pilot study award is made, funding for the pilot study project will terminate. An application that is not funded may be resubmitted as a revised application one time only. 
Review Criteria

The committee will be instructed to focus on the following:
· Scientific merit (Significance, Approach, Innovation)

· Significance of the problem to be addressed by the research

· Potential impact of the research on the concepts or methods driving that field

· Likelihood that the research will be successful

· Approach (i.e., conceptual framework, design, methods, and analyses to achieve aims)

· Complementarity with CEERID strategic research priorities. The CEERID may identify specific areas of interest based on ongoing collaborative activities or to support grant applications meeting the mission of the CEERID.
· Special consideration will be given to proposed research teams challenging existing paradigms or developing new products, methods, or technologies

· The research team should include teams of researchers with diverse backgrounds and expertise that promote convergence research

· Convergence research, from its inception, intentionally brings together intellectually diverse researchers and stakeholders to:

· Frame research questions

· Develop effective ways of communicating across disciplines

· Adopt common frameworks for seeking solutions and pursuing related research questions

· When appropriate, develop a new scientific vocabulary

· Two characteristics of convergence research:

· Driven by a specific and compelling problem

· Deep, sustained integration across disciplines, thereby integrating knowledge, theories, methods, data, expertise, research communities, and languages across fields

· Clear evidence of collaboration between multiple investigators from different Schools  
· Likelihood of moving from the pilot study to a NIH-grant application or equivalent
· Appropriateness and reasonableness of the proposed budgets may also be considered 

· Feasibility of completion of the project within one year or less.
APPLICATION INSTRUCTIONS (11-pt Arial, single-spaced, 1⁄2-inch margins) 
A. LETTER OF INTENT
Letters of intent must address the following points:                                                                                  Brief summary of the scientific plan. (~500 words)
Why is this a “pilot” application and how will the data generated be applied to future funding applications? (~100 words)
How does the proposed project differ from the PI’s current research? (~100 words)                                         How can the proposed research be accomplished in 1 year at the requested budget? (~100 words)
B. FULL APPLICATION (6-page maximum)                                                                                         Title and abstract that includes specific aims (1/2 page)                                                                      Significance and innovation (up to 1 page)
Approach (up to 3 pages)
References cited (1/2 page)                                                                                                       Summary budget and justification (up to 1 page). Biosketches for PI and Key Personnel (NIH format; not included in page limit) Abstract of funded or submitted proposals. This section should contain the abstract page or a brief summary of each grant and contract that is currently funded or submitted, including those funded or submitted elsewhere for pilot research support.
SUBMISSION 
Letters of intent should be submitted to Odessa Baham (obaham@tulane.edu) and Marla Lampp (mlampp@tulane.edu) at no later than 10 pm on April 28, 2023. Revisions or additions to the application will not be accepted after the due date. Submissions that do not follow the formatting guidelines will not be reviewed. 
