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Silicon Valley Bank (SIVB) 
had a high valuation for 
many years.

It slipped in 2022 and still 
was 60% better than the 
average regional bank.
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A large Securities book was nothing new at SIVB. The balance 
sheet supported this position for many years, the position 
expanded exponentially in 2020 and 2021

Source: Janney Research, S&P Capital IQ data thru 4Q-2022
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SIVB’s Securities were 
materially higher vs 
large regional/national 
Banks

Source (both charts): Janney Research, 
S&P Capital IQ data thru 4Q-2022
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Read more in Janney Research’s Weekly Musings March-20-2023

https://jms.bluematrix.com/sellside/EmailDocViewer?encrypt=f9ee3ed2-6cc9-4e18-8795-0798c35ffd79&mime=pdf&co=Janney&id=cmarinac@janney.com&source=libraryView
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New Capital & Valuation Metrics
Investors are not waiting for regulatory/accounting rules to change, a new path is being formed

 All Securities losses (unrealized) are netted against capital

 Consider Adjusted Capital (both TBV per share, TCE & Tier 1 ratios)

 What is the new capital needed to cover unrealized losses HTM & AFS

 Value stocks on adjusted P-to-TBV and adjusted P/E 

 Deposits re-examined for pricing vs Fed Funds in new 3/31 disclosures
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ADJ P-to-TBV P-to-TBV TCE ADJ TCE CET-1 Tier 1 Extreme Tier 1

LARGE 202% 159% 5.61 4.95 10.41 8.53 5.83

MID 158% 148% 7.73 7.29 11.61 9.77 7.82

SMALL 121% 118% 7.74 7.51 11.74 9.89 8.28

ALL PUBLIC (420+) 131% 124% 7.64 7.35 11.46 9.81 7.96

MEDIAN DATA Source: Janney Research, S&P Capital IQ, FDIC call report filings 12-31-2022
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Rising Deposit Costs: Big Betas Ahead 
Banks lagged Fed Funds rates in past cycles … Expect 60s Beta (or more) in 1Q23 and 2Q23
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Deposits Already On The Decline…
FDIC charters nationwide (w/ foreign banks) plus Fed H8 survey data today vs December 2019

We interpret this as a NORMALIZATION of Deposits and Mix post-pandemic. 
More Core Deposits (less CDs) & higher Core Funding (less Borrowings).
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$Dollar Change Q/Q:  Late 2019 to March 2023 % Mix:  Late 2019 to March 2023

Total 
Deposits

Large Time 
Dep

Other 
Deposits

Borrowings
Total 

Deposits
Large Time 

Dep
Other 

Deposits
Borrowings (% 
Total Funding)

4Q-2019 316.4 36.6 279.8 (34.8) 100.0% 13.7% 86.3% 12.5%

1Q-2020 1,059.9 (54.8) 1,114.6 331.8 100.0% 12.3% 87.7% 13.5%

2Q-2020 1,182.6 (73.0) 1,255.5 (463.1) 100.0% 10.9% 89.1% 10.2%

3Q-2020 69.3 (149.2) 218.5 (121.1) 100.0% 9.9% 90.1% 9.6%

4Q-2020 621.1 (78.1) 699.2 (25.7) 100.0% 9.0% 91.0% 9.1%

1Q-2021 601.5 (15.2) 616.7 (37.5) 100.0% 8.6% 91.4% 8.6%

2Q-2021 193.7 (35.2) 229.0 (116.3) 100.0% 8.3% 91.7% 8.0%

3Q-2021 423.1 (27.0) 450.1 146.7 100.0% 7.9% 92.1% 8.5%

4Q-2021 634.3 (14.2) 648.5 (6.2) 100.0% 7.6% 92.4% 8.2%

1Q-2022 130.9 53.7 77.1 (56.5) 100.0% 7.8% 92.2% 7.9%

2Q-2022 (262.0) 34.2 (296.2) 62.0 100.0% 8.1% 91.9% 8.3%

3Q-2022 (185.9) 83.5 (269.4) 103.6 100.0% 8.7% 91.3% 8.8%

4Q-2022 121.3 120.3 1.0 140.7 100.0% 9.3% 90.7% 9.4%

1Q-2023 (325.4) 174.5 (499.9) 126.3 100.0% 10.5% 89.5% 10.2%

Source: Janney Research (FIG Group), Federal Reserve weekly H.8 data, quarter-to-quarter growth rates
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Research Analyst Certification

I, Christopher Marinac, the Primarily Responsible Analyst for this research report, hereby certify that all of the views expressed in this research report 
accurately reflect my personal views about any and all of the subject securities or issuers. No part of my compensation was, is, or will be, directly or 
indirectly, related to the specific recommendations or views I expressed in this research report.

Janney Montgomery Scott LLC ("Janney") Equity Research Disclosure Legend

Individual disclosures for the companies mentioned in this report can be obtained by accessing our Firm’s Disclosure Site

https://jms.bluematrix.com/sellside/Disclosures.action

Definition of Ratings

BUY: Janney expects that the subject company will appreciate in value. Additionally, we expect that the subject company will outperform comparable 
companies within its sector.
NEUTRAL: Janney believes that the subject company is fairly valued and will perform in line with comparable companies within its sector. Investors may add 
to current positions on short-term weakness and sell on strength as the valuations or fundamentals become more or less attractive.

SELL: Janney expects that the subject company will likely decline in value and will underperform comparable companies within its sector.

Other Disclosures
Janney Montgomery Scott LLC, is a U.S. broker-dealer registered with the U.S. Securities and Exchange Commission and a member of the New York Stock Exchange, the 
Financial Industry Regulatory Authority and the Securities Investor Protection Corp.

This report is for your information only and is not an offer to sell or a solicitation of an offer to buy the securities or instruments named or described in this report. Interested 
parties are advised to contact the entity with which they deal or the entity that provided this report to them, should they desire further information. The information in this 
report has been obtained or derived from sources believed by Janney Montgomery Scott LLC, to be reliable. Janney Montgomery Scott LLC, however, does not represent 
that this information is accurate or complete. Any opinions or estimates contained in this report represent the judgment of Janney Montgomery Scott LLC at this time and 
are subject to change without notice.

Investment opinions are based on each stock's 6-12 month return potential. Our ratings are not based on formal price targets, however, our analysts will discuss fair value 
and/or target price ranges in research reports. Decisions to buy or sell a stock should be based on the investor's investment objectives and risk tolerance and should not 
rely solely on the rating. Investors should read carefully the entire research report, which provides a more complete discussion of the analyst's views. Supporting information 
related to the recommendation, if any, made in the research report is available upon request.

9

http://jms.bluematrix.com/sellside/Disclosures.action?encrypt=d5a9bb5a-57a8-4d10-a44b-008354befa8f
https://jms.bluematrix.com/sellside/Disclosures.action


Latest on SVB, Signature & Others
• Flagstar Bank / New Yok Community Bank assumed all but $4BB in deposits of Signature 

Bank
• Only purchased $12.9 billion in loans at 79%; FDIC retaining $60 billion
• Final bids on Silicon Valley Bank are due today at 8:00 PM EDT (Silicon Valley Private Bank) 

and Friday at 8:00 PM EDT for Silicon Valley Bridge Bank, N.A.
• The last time the FDIC could not find a buyer to assume the deposits was September 2013 

for the Community’s Bank, a $25 million bank in Bridgeport, CT.   In short, uninsured 
depositors rarely lose money, even if the bank fails.

• Credit Suisse acquired by UBS in a $3.2 billion deal, wiping out $17 billion in bondholders
• After 11 banks first injected $30 billion in deposits into First Republic, Jamie Dimon is 

leading discussions to convert some or all of these deposits into capital.   

Uninsured Deposits by Bank:

1. BNY  Mellon: 97%       6. Citigroup: 77%
2. SVB: 94%                   7. HSBC Holdings: 73%
3. State Street: 91%        8. First Republic Bank: 68%     
4. Signature: 90%           9. East West Bancorp: 66%
5. Northern Trust: 83%    10. Comerica: 63%



We’ve Got to Keep our Composure!
• Banking Agencies issued a release Sunday, March 14: “All obligations of the bridge are 

backed by the FDIC and the Deposit Insurance Fund.”
• Fed providing “additional funding will be made available through the creation of a new Bank 

Term Funding Program (BTFP), offering loans of up to one year in length to banks, savings 
associations, credit unions, and other eligible depository institutions pledging U.S. Treasuries, 
agency debt and mortgage-backed securities, and other qualifying assets as collateral. These 
assets will be valued at par. The BTFP will be an additional source of liquidity against high-
quality securities, eliminating an institution's need to quickly sell those securities in times of 
stress.”

• “US officials are studying ways they might temporarily expand Federal Deposit 
Insurance Corp. coverage to all deposits, a move sought by a coalition of banks 
arguing that it’s needed to head off a potential financial crisis.    Treasury Department 
staff are reviewing whether federal regulators have enough emergency authority to 
temporarily insure deposits greater than the current $250,000 cap on most accounts 
without formal consent from a deeply divided Congress, according to people with 
knowledge of the talks.” – Bloomberg 3/22/23



Asset Quality in Banks

• Good news is banks are at record low levels of NPAs
• Bad news is they can only go up from here
• Cracks emerging in subprime auto loans
• According to Trepp, CMBS Special Servicing Rate (5.18%) continues to rise; 44% of all new 

special servicing loans backed by office properties
• Our clients are predominantly worried about office, senior housing, small business loans, 

and small balance CRE loans

Q4 2022 Q1 2006 Q4 2014 Q1 2010 Q1 2020
Loans and leases, 30-89 days past due 67,938 56,334 69,968 141,492 72,342
Noncurrent loans and leases 89,772 48,593 162,686 405,395 102,382
Restructured loans and leases 44,047 3,306 84,019 64612 46,835
Other real estate owned 2,596 5,117 21,979 46265 5,588
Total Problem Assets 204,353 113,350 338,652 657,764 227,147

NPAs as a % of Assets 0.39% 0.48% 1.20% 3.83% 0.54%


Sheet1 (4)

								Q4 2022		Q1 2006		Q4 2014		Q1 2010		Q1 2020

		Loans and leases, 30-89 days past due						67,938		56,334		69,968		141,492		72,342

		Noncurrent loans and leases						89,772		48,593		162,686		405,395		102,382

		Restructured loans and leases						44,047		3,306		84,019		64612		46,835

		Other real estate owned						2,596		5,117		21,979		46265		5,588

		Total Problem Assets						204,353		113,350		338,652		657,764		227,147

		NPAs as a % of Assets						0.39%		0.48%		1.20%		3.83%		0.54%
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		                                                                                             Q3 2013     Q2 2012        Q2 2011    Q1 2010       Q1 2006   _

		Loans and leases, 30-89 days past due                                 86,995        83,762           102,693     141,492         56,334

		Noncurrent loans and leases                                                 292,098      292,186         321,178     405,395         48,593               

		Restructured loans and leases                                               104,734      106,757         119,711     64,612            3,306                   

		Other real estate owned                                                         41,044        41,788            51,284      46,265            5,117      

		Total Problem Assets                                                             524,871     524,493          594,867    657,564          113,350             

										Q4 2012		Q3 2012		Q4 2011		Q1 2010		Q1 2006

		Loans and leases, 30-89 days past due										86,995				141,492		56,334

		Noncurrent loans and leases										292,098				405,395		48,593

		Restructured loans and leases										104,734				64,612		3,306

		Other real estate owned										41,044				46,265		5,117

		Total Problem Assets										524,871				657,764		113,350
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										Q4 2013		Q3 2013		Q2 2013		Q1 2013		Q4 2012		Q1 2012		Q1 2010		Q1 2006

		Loans and leases, 30-89 days past due								75,995		73,107		75,429		80,020		88,898		89,755		141,492		56,334

		Noncurrent loans and leases								207,129		221,114		239,323		261,161		276,797		305,032		405,395		48,593

		Restructured loans and leases								99,428		100,680		102,091		105,866		104,986		123,926		64,612		3,306

		Other real estate owned								30,216		31,820		32,615		35,883		38,490		44,789		46,265		5,117

		Total Problem Assets								412,768		426,721		449,458		482,930		509,171		563,502		657,764		113,350

		Decline from Q3 2013																5.15%

		Decline from Q4 2012																14.30%

		Decline from Q1 2010																26.58%

		Increase from Q1 2006																426.05%

		Decline from Q1 2013																6.93%
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										Q2 2013		Q1 2013		Q2 2012		Q1 2010		Q1 2006		Q3 2013

		Loans and leases, 30-89 days past due								75,429		80,020		83,874		141,492		56,334		73,138

		Noncurrent loans and leases								239,323		261,161		292,964		405,395		48,593		221,070

		Restructured loans and leases								102,091		105,866		106,663		64,612		3,306		100,713

		Other real estate owned								32,615		35,883		41,749		46,265		5,117		31,823

		Total Problem Assets								449,458		482,930		525,250		657,764		113,350		426,744

																				5.05%

		Decline from Q1 2013								6.93%

		Decline from Q2 2012								14.43%

		Decline from Q1 2010								31.67%

		Current problem assets levels v. Q1 2006								396.52%
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