
 
 

Four Means of Giving Feedback 
Feedback is not just a lever for improving performance—it's a vital component for building a workplace where 
everyone feels they truly belong. Effective feedback models do more than correct behaviors; they affirm 
individual worth and promote inclusivity. This month, take the initiative to enhance your feedback processes by 
integrating the SBI, COIN, GROW, and CEDAR models into your leadership practice. Start by selecting one model 
that resonates with you and commit to applying it in your next feedback session. Lead to making our workplaces 
a beacon of belonging, one feedback session at a time. 

 
Click here to learn how each model contributes to affirming individual worth and promoting inclusivity from a 
different perspective. 
SBI Model: What, Why, and How 

• What: The Situation-Behavior-Impact (SBI) Model provides feedback by clearly articulating the specific 

situation, the observed behavior, and the impact of that behavior. 

• Why: It fosters a sense of belonging by demonstrating how each person's actions directly influence the 

team, showing that every member is a key part of the collective. 



• How: Use the SBI model to address behaviors immediately after they occur, ensuring feedback is 

relevant and personalized, thus making the individual feel seen and valued. 

COIN Model: What, Why, and How 
• What: The COIN Model stands for Connection, Observation, Impact, and Next Steps, and is designed to 

build rapport before moving into feedback. 

• Why: This model nurtures belonging by first establishing a personal connection, which sets a foundation 

of trust and mutual respect. 

• How: Begin feedback sessions with a positive note or shared experience to connect, then discuss specific 

observations and their impacts, ending with a collaborative plan for improvement. 

GROW Model: What, Why, and How 
• What: The GROW Model is a coaching framework that stands for Goal, Reality, Options, and Will (or 

Way Forward), guiding individuals through setting goals and exploring options for growth. 

• Why: It promotes a sense of belonging by empowering individuals to take charge of their development, 

tying their personal goals to the team's objectives. 

• How: Engage team members in a structured conversation to identify their professional aspirations, 

assess current realities, explore possible actions, and commit to a way forward. 

CEDAR Model: What, Why, and How 
• What: The CEDAR Model encompasses Context, Examples, Diagnosis, Actions, and Review, providing a 

detailed feedback mechanism. 

• Why: It reinforces belonging by ensuring that individual experiences are thoroughly understood and 

considered, validating each team member's role. 

• How: Provide feedback by carefully explaining the context, giving specific examples, sharing a diagnosis, 

proposing actions, and scheduling follow-ups to review progress. 

 


