EXECUTIVE SUMMARY

MONTGOMERY

COLLEGE

PROFESSIONAL DEVELOPMENT

» Workshops Offered: 133 (online only)

o Total Attendance: 4,210

o Fall Professional Week (12 workshops): 443

e Summer PD: 2,608

(2 Dialogue Circles, 2 PD Series, 12 Workshops)

Dialogue Circles — 452
PD Series — 408
Workshops — 1,748

» Microcredentialing: 208 badges issued from 12 badges
9 designed for students
2 for employees
1 for the entire MC community

o New Workshops
Cool Tools for Educators - Learning Pathway
Establish Instructor Presence by Creating Course
Orientations with Adobe Spark
Return to Work: A Scenario Planning Webinar for
Managers and Supervisors
Virtual Work and Change Series: Remote Working

Q1— July to September 2021

o ELITE After Dark
Professional programming for
busy schedules
e The Digest
Monthly e-newsletter
e MC Forward
Weekly leadership podcast
e The Hub
Redesigned virtual space for
teaching resources
 Universal Design Center
Removing barriers in our working and
learning environments
« Personal is Pedagogical
Podcast with MC Faculty
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Employees

FT Faculty 1,583
PT Faculty 2,127
Staff 487
Temps 12
No designation/other 1

Collaborations

o Athenaeum Symposia

e Institute of Part-time Faculty

o Communications Department Faculty » Library
« Education and Social Sciences Department » Office of Compliance
Faculty « Office of Equity and Inclusion
e Facilities o TPSS & Germantown English Department Faculty
e HRSTM o WRL Center

Community and COVID-inspired Faculty
Scholarship: Issues and Opportunities
Fellowship

October 8, 2021

Faculty Showcase
Global Classrooms
UN SDG Open Pedagogy Fellowship
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MONTGOMERY PROFESSIONAL DEVELOPMENT

COLLEGE Q1— July to September 2021

Summer PD Series and August Professional Day
workshops listed below were either new or offered in a
revised/extended format

— il

Addressing COVID-19 Trauma in the Classroom and in Ourselves

An Antiracist Uses Inclusive Language

Avoiding Faculty Burnout

Building and Maintaining Authentic Relationships with Students

Communication, Collaboration and Feedback

Contributing to a Culture of Transformation: Adapting, Innovating, and Rediscovering Your Love of Teaching

Developing an Inclusive, Socially Just Campus Laura | Rendon, PhD

Dialogue Circles—Beating Burnout at Work: Why Teams Hold the Secret to Well-being and Resilience

Establishing and Maintaining Instructor Presence

Evaluating Online Teaching Practices

Hidden Gems: Finding and Using Primary Sources through the MC Library

Learner Agency

Look Inwardly and Outwardly to Evolve the Continuum of Teaching and Learning

Multiple Measures of Student Assessment

Pedagogical Discussion: What do we need to do to restore?

Proctoring with Empathy

Reusable Learning Object Project: A Coordinated Effort to Address Cost Management, Affordability,
and Digital Equity

Round Table Discussion: What do we need to do to evolve?

Round Table Discussion: What do we need to do to restore?

Round Table Discussion: What do we need to do to transform MC into a post-pandemic institution?

Social Justice: Creating an Inclusive Curriculum

Supporting Students Wellness and Mental Health Through Trauma Informed Pedagogy

Teaching Change: How to Develop Individual Thinkers using Relationships, Resilience, and Reflection
- José Antonio Bowen, Ph.D., FRSA

Tips and Tricks to Support 7-week Courses

Tips for Making the Most of MC Student Support Services

Tips to Become a Reflective Practitioner: Adapting to a Post-Pandemic Institution

Tips to Support Students with Disabilities

Tips to Support Technology Integration for 21st Century Teachers and Learners

Understanding Empathy and its Correlation to Student Success

Universal Design Center: Building a Network of Strategic and Coordinated Support

Using Examity for Proctoring




