fug - Oct 23

COMMUNITY ENGAGEMENT LAUNC

Begin Phase 1 Public talks and conversations:
 Arts Talks on 11/7, 11/9 and 11/16
» Launch community engagement events with partners
* Open Public Engagement Survey

PORTLAND MONUMENTS
PROJECT TIMELINE

* Launch including website and conversation guide in November

* Announce Creative Programming Opportunities: PUI-IBY DEC'S'UNS

+ Release grant opportunities in November * City Council Presentation:
» Host Information Sessions in December * Final Report to City
» Announce Creative Programming RFP Grants Council on Portland

Monuments Project

» Council vote on citywide
policy and engagement
process for monuments
and memorials.

Nov “23 - Jan “24 UL“24

PROCESS DEVELOPMENT

* Assemble monuments community

engagement workgroup

* Develop inquiry and engagement

plan

* Begin outreach to community

partners

* Design website, DEI outreach matrix

and conversation guide

In February 2024, collect and analyze data from:
» Public surveys
» Participant evaluations
* Deliver findings to Portland City Council for a decision
on the five monuments that were toppled or removed.

* Support and promote activities that are funded by
Creative Programming Grants.

* Collect and analyze data from:

» Formulate policy recommendations for monuments and
memorials.



