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Legend:

Yellow = New Portfolio

Orange = Change in Reporting Structure
Blue = Redesign Executive SOE
Green = Redesign SOE Positions

Senior Level Organizational

Responsibilities and Reporting Structure

Senior Team- 2018-2019

Director of Education
Dr. John Malloy

Special Assistant to the Director
Carol Boyle

Notes:

 For more information please see the New
Leadership Highlights document.

« Learning Centre Superintendents will have no
more than 2 additional principals to supervise.

- Total # of Senior Team before change =49

- Total # of Senior Team after change = 50 (includes
1 Ministry of Education funded Exec SO of Human
Rights and Indigenous Education).

- No change to senior staff budget allocation.

- Senior levels only. A full organizational chart
showing all departments will be available soon.

Associate Director Leadership,
Learning and School
Improvement

- Executive Superintendent - Learning Centre 2
" 6 Learning Centre Superintendents

- Executive Superintendent - Learning Centre 3
* 6 Learning Centre Superintendents

- Executive Superintendent - Leadership and
Learning

= Superintendent, Early Years

= Superintendent, Leadership and Learning

- New department combining Teaching and
Learning and Special Education/Section
23. Supports SOE's in Model Schools/Urban
Priority High Schools

« Research Department

Associate Director Equity,
Well-Being and School
Improvement

- Executive Superintendent - Learning

Centre 1
* 6 Learning Centre Superintendents

- Executive Superintendent — Learning

Centre 4
* 6 Learning Centre Superintendents

- Superintendent, Equity, Anti-Oppression,

Anti-Racism

- Superintendent, Student Voice, Parent and

Community Engagement and Well-Being

(Well-Being includes mental health, physical,
cognitive, social and emotional well-being)

Associate Director School
Operations and Service
Excellence

« Executive Officer, Information

Technology/Information Management
and Freedom of Information and Privacy

- Executive Superintendent, Continuing

Education, Alternative Education,
International Students and Admission,
Adult Education, Partnerships,
International Languages and Summer
Programs

- Superintendent of School Operations

(this Superintendent will also support
Employee Services)

- Sustainability

« Accessibility for Ontarians with

Disabilities/AODA Compliance

Executive Superintendent
Human Rights and
Indigenous Education

Associate Director Business
Operations and Service
Excellence

« Executive Officer, Facilities « Human Rights
= System Planning Officer

= System Facilities Officer

* Plant Operations

* Community Use of Schools

* Health and Safety

- Indigenous Education
- Caring and Safe Schools

- Employment Equity

Executive Officer, Finance
* Business Services
= Compensation Services

- Executive Superintendent , Employee
Services

- Executive Officer, Legal Services

Executive Officer Governance
and Board Services

e Trustee Services

- Board/Committee meetings

and agenda planning

- Governance for Board Advisory

Committees

- Board Policy and Procedure
- Student Discipline Committee
- Integrity Commissioner

« Trustee Professional Learning

Executive Officer Government,
Public and Community Relations

« Strategic Communications
- Web Services
« Marketing, Design / Creative Services

« Corporate and School-Based Media

Relations, Issues Management and
Social Media

- Intergovernmental and Community

Relations
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