


PO Box 52001-2001 « Oklahoma City 73152-2001 « 405.521.2931
Fax 405.521.6418 « okarts@arts.ok.gov e arts.ok.gov



The State of Oklahoma

Arts Council Funding

How do Oklahoma Arts Council (OAC) budget cuts impact schools

and communities?

Compounding budget cuts to the
Oklahoma Arts Council have been
absorbed through reduction in total
number of agency staff, internal
cost-saving measures, and cuts to
the agency’s grants budget. Recent
cuts to the agency have been
applied to grants and services,
with debilitating consequences for
an industry that impacts education,
economic development, quality of
life, and other strategic state goals.
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Since FY08, the Oklahoma Arts Council state appropriation

has been cut by 46%.

Cuts to OAC State Appropriations
FYO8 - FY18

FY18*

FY17*

FY1/
6

Fiscal Year Reduction Final State
FYO8-FYO9 5,150,967
FY10-7%*  -386,979 4,763,988
FYTT - 6% 357,299 4,406,689
FY12-7% -396,602 4,010,087
FY15-5.6%* -225,176 3,784,911
FY16 -13.7%* -520,142 3,264,769
FY17 -10.6%* -347,044 2,917,725
FY18-4.8%* -141,086 2,776,639
Total -46%  -2,374,328 2,776,639
*Mid Year Cuts

*Mid Year Cuts

The Oklahoma Arts Council FY18 Appropriation equals only 00004

of the State’s total FY18 Appropriations.
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Oklahoma Arts Council

Background

In 1965, Governor Henry Bellmon created the Oklahoma Arts Council (OAC)

in response to a national movement to make the benefits of the arts available in
communities across America. The creation of the Oklahoma Arts Council allowed
the state to receive matching grants from the newly formed National Endowment for
the Arts (NEA). Prior to the establishment of the NEA and the OAC, Oklahomans
who wanted to experience the arts were often forced to travel to large metropolitan
centers or coastal regions.

More than fifty years later, the system of public and private funding for the arts
established through the NEA and its state arts agency partners has made the benefits
of the arts and arts education programming available in communities statewide.

Why the Arts?

Oklahoma Arts Council funding ensures that communities and schools statewide
have access to the benefits provided by the arts. The arts uniquely benefit core
areas of interest fo the state. The arts:

Impact the economy

Enrich our quality-of-life

Attract a creative workforce
Preserve our history

Promote community development
Inspire academic excellence

The Value of the Public Dollar

The Oklahoma Arts Council leads in the support and development of a state
industry that produces an excellent return-on-investment. In fiscal year 2015,
Oklahoma Arts Council grantees and their audiences:

® Had a $241 million impact*

e Generated $22.9 million in state and local tax revenues*
e Supported more than 8,100 fulltime equivalent jobs*

$1 in Oklahoma Arts Council funding helps

generate $6 in state and local tax revenue.

Based on the Oklahoma Arts Council’s FY15 state appropriation.
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Enabling Legislation

The mission of the Oklahoma Arts Council is to lead in the advancement of
Oklahoma'’s thriving arts industry. Oklahoma Arts Council’s enabling legislation
establishes the following:

® Recognizes the role of the arts in the development of our citizens and
prosperity of our state.

e Identifies the need to develop a robust arts and cultural industry.

® Provides for the selection of 15 Governor-appointed Council members who
understand the value of the arts to Oklahoma.

* |Instructs the agency to foster conferences on the arts.

* Directs the Oklahoma Arts Council to manage the State Art Collection.

* Empowers the Oklahoma Arts Council to advise the Governor and Legislature
on strategies for strengthening the state’s arts industry.

Who We Serve

The Oklahoma Arts Council directly serves a wide range of constituents, including:

Artists

Arts & cultural nonprofit organizations
Business leaders

City, county, and tribal governments
Civic leaders

Community developers

Educators

Public libraries

Rural Oklahomans

Students

Veterans

How We Make a Difference
The Oklahoma Arts Council impacts communities and schools statewide by:

Supporting Oklahoma's arts and cultural industry
Developing a robust cultural infrastructure
Preserving our history and cultural heritage
Educating Oklahoma'’s creative workforce
Partnering for greater impact
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Supporting

Oklahoma'’s Thriving Arts and Cultural Industry through Grants

Oklahoma Arts Council grant funding supports hundreds of community- and

school-based programs statewide. A rigorous panel review process utilizing

national industry standards ensures that funded programs meet agency guidelines

and are accountable to taxpayers.

For Communities

From festivals that attract thousands
of visitors to rural Oklahoma and
productions that enliven historic

main street theaters, to nationally
recognized ballets and symphonies
that add cultural vibrancy to our
metro areas, Oklahoma Arts Council
grant funding impacts communities of
all sizes statewide.

For Schools

Oklahoma Arts Council grant funding
to schools across the state helps
provide the professional instruction

in arts education that can unlock

the creative potential of Oklahoma
students. The arts are a robust tool
for strengthening education and
cultivating a 21st century workforce.

Since FYO8, budget cuts have resulted in a significant decline in the reach of

Oklahoma Arts Council grants:

* Number of grants reduced
from 581 to 408
e Counties reached reduced
from 64 to 47
e Organizations granted reduced

from 390 to 223

e Communities served reduced
from 122 t0 71

e Rural investment fell
from 51% to 42%

Communities Served Through Oklahoma Arts Council Grants
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Developing

a Robust Cultural Infrastructure through Programs

The Oklahoma Arts Council is uniquely positioned as a state agency to serve as
the backbone organization for developing Oklahoma'’s cultural infrastructure.
The Oklahoma Arts Council equips and generates industry leadership, provides
expertise and technical aid, and serves as a broker of valuable resources and
relationships for organizations and communities statewide.

Leadership Arts

The Leadership Arts program provides
training for 30 individuals from

across the state each year. During
four two-day sessions, participants
learn the arts’ role in strengthening the
economy, improving education, and
enhancing quality of life. Since 2008,
the program has equipped 310
leaders from nearly 90 communities.
Graduates are using the training to
impact communities such as Ardmore,
Alva, Broken Bow, El Reno, Guthrie,
Muskogee, Ponca City, and more.
Currently inactive due to budget cuts.

Oklahoma Cultural District Inifiative

The Oklahoma Cultural District Initiative
assists communities in identifying and
leveraging local arts and cultural
resources for economic development.
By offering grant funding, providing
staff guidance, and brokering
professional consultation, the Oklahoma
Arts Council assists district stakeholders
with developing and executing formal
plans. In 2015, the Oklahoma Arts
Council designated the state’s first seven
Certified Cultural Districts. Certification
currently inactive due to budget cuts.
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Oklahoma Arts Conference

Our annual conference convenes
hundreds of individuals involved in
Oklahoma'’s arts and cultural industry
for two-plus days of sessions, panels,
networking, and events. Nationally-
recognized industry experts and
local panelists present on topics such
as fundraising, board management,
marketing, community development,
entrepreneurship, and education.

Oklahoma's New and Emerging Arts
Leaders Network (ONEAL)

A free statewide network for
individuals age 35 and younger

or those with less than five years

of experience in the arts. ONEAL
provides peer support, mentorship,
and resources for the next wave of arts
leadership in Oklahoma. Currently
inactive due to budget cuts.

Performing & Teaching Artist Rosters
We maintain two rosters of highly-
qualified Oklahoma artists available
for programs statewide. Artists are
approved through an application,
interview, and audition process. The
rosters currently include 81 performing
and 62 teaching artists. New artist
applications inactive due to budget cuts.



Building Creative Capital
Oklahoma Arts Conference

Our statewide conference provides professional development for nonprofit administrators, artists,
community developers, city officials, educators, students and others working in Oklahoma's creative
industries. More than 550 people from across the state participated in the 2016 conference in
Stillwater. Attendees were welcomed by Oklahoma State University President Burns Hargis.

The arts are not an amenity, they are a necessity. — Burns Hargis




Educating

Oklahoma’s Creative Workforce

Research shows that arts education can significantly improve student academic
performance. Through leadership and programs of the Oklahoma Arts Council,
critical resources are made available to meet the needs of students and teachers in
today’s classrooms and community learning settings.

Arts in Alternative Education
High-quality arts education is made
available to students at alternative
education sites statewide through our
Arts in Alternative Education grant
program. Provides up to $2,500 for
programs that meet the unique needs
and challenges of atrisk youth.

Capitol Art Travel Subsidies

This program reimburses schools
statewide for fravel costs to bring
students to the state Capitol where they
are immersed in Oklahoma history

as depicted in the Capitol artwork. A
once-ina-ifetime experience for many
students and an inspiring introduction
to art and to the story of our state.
Currently inactive due to budget cuts.

Organizational Support

Oklahoma Arts Council funding
enables the state’s largest arts
organizations to provide arts education
programs to schools across Oklahoma.
Chisholm Trail Arts Council, Lyric
Theatre of Oklahoma, Mabee-Gerrer
Museum of Art, and Tulsa Ballet and
are examples of organizations that rely
on our support to reach thousands of
students each year.
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Performing Aris Corps

Elementary schools statewide can
bring in one of our five Performing Arts
Corps artists for a day of workshops,

a performance, and arts integration
curriculum. Schools provide a minimal
cash match for the program. Currently
inactive due fo budget cuts.

Small Grant Support for Schools
Schools statewide apply for matching
grants of up fo $2,500 twice per year
to support arts education programming
with instruction provided by a
professional teaching artist. Programs
must assess student learning.

Teaching with Capitol Art

Developed by the Oklahoma Arts
Council, our online Teaching with
Capitol Art resources provide teachers
a free, dynamic way to teach
Oklahoma history and art through
the artwork of the Oklahoma State
Capitol. Lessons, activities, suggested
readings, a free DVD, and more are
available online at no cost. Currently
inactive due to budget cuts.



Evidence for Success
State Policy Pilot Program (SP3)

Oklahoma'’s participation as one of ten states selected for
Americans for the Arts’ three-year State Policy Pilot Program
(SP3) concluded in fiscal year 2017, culminating in a
presentation of research findings for arts and education
stakeholders. Results of the efforts of a statewide task force
led by the Oklahoma Arts Council will provide policymakers
tools for achieving improved academic outcomes in
Oklahoma through arts education.




Preserving

Our History and Cultural Heritage

In addition to funding the museums and institutions that are stewards of our history and

culture, the Oklahoma Arts Council serves as collections manager for the art in the public

spaces of the Oklahoma State Capitol. Among U.S. state capitol buildings, Oklahoma's

is unique for the amount of artwork adorning its hallways and rotunda and beautifying its

grounds. Each year, thousands of people visit to view its vast collection of art.

Capitol Art Collection

More than 100 paintings, murals,
and sculptures have a permanent
home in the Oklahoma State Capitol.
Enriching a historic civic space,

the collection provides visitors and
students an engaging way fo learn
about state history through depictions
of our events, people, and land.

State Art Collection

This collection of 215 works by
notable Oklahoma artists is housed
in the Betty Price Gallery at the
Oklahoma State Capitol. Works
reflect the history and diversity
comprising Oklahoma's cultural
fabric. The Oklahoma Arts Council
cultivates the collection by continuing
to acquire donated works.

Capitol Galleries

Four art galleries in the Capitol
showcase works by Oklahoma
artists: The East Gallery, North
Gallery, and Governor’s Gallery
rotate 18 exhibitions each year. The
Betty Price Gallery is a museum-
quality gallery housing the State Art
Collection. Currently inactive due to
budget cuts.
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Governor’s Arts Awards

Since 1975, the Oklahoma Arts
Council has hosted the Governor’s
Arts Awards to recognize individuals
and organizations whose efforts have
impacted Oklahoma communities and
schools through the arts. The Governor
presents the awards during a special
ceremony in the fourthfloor rotunda of
the Oklahoma State Capitol.

Oklahoma State Poet Laureate

On behalf of the Office of the
Governor, the Oklahoma Arts Council
facilitates the nominating process for
the honorary position of Oklahoma
State Poet Laureate. Selected by

the Governor, the poet laureate
conducts readings and workshops in
communities and schools statewide.

Oklahoma Art in Public Places

The Oklahoma Art in Public Places
program ensures that the values and
history of Oklahoma are reflected in
state buildings and capital projects.
Administered by the Oklahoma

Arts Council, the program fosters
community pride, strengthens the
state’s image, enhances property
values, and more.



Key Competencies
Capitol Restoration Project

The expertise of Oklahoma Arts Council visual art staff has played an essential
role in the Oklahoma State Capitol restoration project. Intricate planning and
specialized care have been required in order to protect priceless works of art in the
rotunda and corridors from the harsh construction environment.




Partnering

for Greater Impact

Valuable partnerships allow the Oklahoma Arts Council to expand its reach

efficiently to serve a greater number of Oklahomans. Opportunities for strategic

relationships and collaborative efforts are continually explored. Examples of

partnerships include the following.

National Endowment for the Arts

Our State Partnership grant from the
National Endowment for the Arts
represents approximately 18 percent of
the Oklahoma Arts Council budget each
year. Made available only to state arts
agencies, the funding has a significant
impact on the Council’s ability to serve
constituents statewide.

National Poetry Out Loud Program
Available to Oklahoma schools through
our partnership with Oklahoma
Shakespeare in the Park, the National
Endowment for the Arts, and the Poetry
Foundation, this program promotes
student understanding of our literary
heritage while enhancing memorization,
recitation, and public speaking skills.

Mid-America Arts Alliance

Through a partnership with the
Oklahoma Arts Council, the Mid-
America Arts Alliance provides funding,
programs, and services to individuals
and organizations throughout the state.
A recent report showed the total value

impact of its programming in Oklahoma
for FY17 was $289,348.
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Office of the Governor

The Oklahoma Arts Council is a
consort for the Office of the Governor,
serving and/or advising on the Stafe
Poet Laureate program, Blue Room
exhibitions, Septemberfest event,
Christmas Tree Lighting celebration, the
Governor’s Arts Awards, and more.

Oklahoma Depariment of Veterans
Affairs (ODVA)

Collaborating with ODVA, we

are identifying needs, establishing
models, and assessing best practices
for programs serving veterans and
members of Oklahoma's military
community through the arts.

Oklahoma State Department of
Education (OSDE)

The Oklahoma Arts Council works
closely with the Oklahoma State
Department of Education to make

arts education available as a tool

for improving academic outcomes.
Examples of collaborative efforts with
OSDE include the State Policy Pilot
Program (SP3), the national Professional
Development Institute for arts education
directors, and the development of

state education standards in artistic
disciplines.



Heroism on Display
Veterans Program Exhibition

A partnership with the Oklahoma Department
of Veterans Affairs enabled the Oklahoma Arts
Council to pilot a series of multiweek college-
level arts learning courses at the Norman Veterans
Center in 2016. To recognize the work of the
veterans, their artwork was displayed in a 2017
exhibition in the Governor’s Gallery adjacent to
the Oklahoma State Capitol Blue Room. For one
veteran who participated in the pilot program, the
exhibition reception was the first time he left the
veterans center in ten years.

Oklahoma Arts and the Military Initiative
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Oklahoma Arts Council FY18 Financials

FY18 Funding Sources

State Appropriations 2,776,639
Federal-NEA Grant 724,500
Revolving Fund ! 143,100
FY2017 Carryover 2 200,000
Total $3,644,239

FY18 Expenditures by Program

Revolving Fund 3.7%

cFY]é Carryover 5.2%

Federal 18.8%

° State App 72.3%

Public Awareness 8% Art in Public Places 1 %’o

Admin/DP 11%

Community Arts Programs 1,767,997

Arts Education in Schools 565,258  Aleanngn
Arts Learning in Communities 603,454 °

Administration 409,130

Public Awareness 275300 Adts Education In
Art in Public Places Program 23,100 o Schools 16%
Total $3,644,239

Community Arts (CAP)

Provides for cultural, organizational

and individual development programs.
Provides matching grants for performances,
exhibitions, and festivals.

Arts Learning in Communities (ALC)
Provides grants for arts instruction in

community settings (summer arts camps, after

school programs, senior centers, special
needs programs).

Arts Education in Schools (AES)

Provides grants and staff oversight for arts
education programs that take place in
schools during normal school hours.

Community Arts 49%
o

Administration

Provides for agency administration,
telecommunication, mail services,
information technology, fiscal management,
equipment, office supplies, training, records
management.

Public Awareness

Provides for electronic and print
publications, marketing, media relations,
and special events; allows the Council to
manage over 300 works of art in the public
spaces of the Capitol.

! Revolving Fund includes: two competitive grant funds ($50,000 for Alternative Education Grant Program from Oklahoma State Department of
Education, $5,000 for State Policy Pilot Program on Arts Education from Americans for the Arts), as well as projected revenue for Art in Public Places

in the amount of $23,100, $15,000 For Arts in the Military, and $50,000 for HB2699.

2 The Office of Management and Enterprise Services refunded to Oklahoma Arts Council $20,568.05 of our FY17 budget reduction.



Oklahoma Arts Council Members

Phyllis Stough
Chair
Oklahoma City

Ann Neal
Vice-Chair
Miami

Darlene Parman
Secretary

Oklahoma City

Adrienne Barnett
Tulsa

William E. Beckman Jr.
Edmond

Becky J. Frank
Tulsa

Jane Jayroe Gamble

Oklahoma City

Fred Hall
Oklahoma City

Judy J. Haffield
Oklahoma City

Jim Loftis
Oklahoma City

Charles N. Moore Sr.
Muskogee

Roshan Pujari

Oklahoma City

Kim Rainbolt
Oklahoma City

Chandra Rickey
Broken Bow

Regina Turrentine
Ardmore

Oklahoma Arts Council Staff

Executive Director
Amber Sharples

Deputy Director
Chandra Boyd

Assistant Director
Molly O’Connor

Director of Arts Education
Jennifer Allen-Barron

Director of Visual Arts and
Capitol Collections
Alan Atkinson

Community Arts Director
Christina Beatty

Web/Publications Director
Scott Cowan

Director of Marketing and Communications
Joel Gavin

Grants Director
Maya Hering

Director of Finance
Allison McMichael

Executive Assistant/Office Manager
Connie Taylor

Grants and Finance Assistant
Thomas Tran
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